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TOWN CRIER ARTICLE 

November, 2014 

 

The students at Marysville-Pilchuck High School in Washington State were the latest victims of 

a tragic, senseless, and ultimately inexplicable school shooting.   Cries of disbelief, outrage, and 

pain are resonating throughout that community.  Expressions of grief and sympathy are echoed 

across the country while our sense of safety is once again deeply shaken.  In Wayland, we have 

seen renewed interest in learning about the school district’s efforts to anticipate and be prepared 

for the worst – efforts that go beyond locking doors and having cameras installed in our school 

entryways.    

 

Coincidently, on October 28, over 70 Wayland school staff members participated in a full day 

A.L.I.C.E. training alongside representatives of our police and fire departments.  This was 

scheduled months ago thanks to the efforts of Youth Officer Shane Bowles and High School 

Assistant Principal Scott Parseghian.  A.L.I.C.E. is a set of research-based strategies designed to 

increase the chances of survival when dealing with a violent intruder such as an active shooter.  

Until recently, the state-of-the-art thinking in this area was to instruct students go into 

“lockdown” in their classroom – locking the door, pulling down shades, and crouching in a 

corner or under tables.  Experts now tell us that there are times when this strategy is a wise 

course of action.  However, analysis of past school shootings clearly points to too many 

situations in which strict adherence to a lockdown strategy put students at significant risk of 

being easily targeted.   

 

A.L.I.C.E. is an acronym which stands for Alert, Lockdown, Inform, Counter, and Evacuate.  

Currently, most school personnel (including our own) have been trained to respond to an intruder 

by Alerting students and staff members and then sending them into a Lockdown.  The A.L.I.C.E. 

approach gives schools tools which enhance their capability to respond effectively and to keep 

students out of harm’s way.  Informing everyone, in real time, as to the location of the intruder – 

for instance – may provide a window of time during which students can barricade a door or 

evacuate the building.  To dispel one myth about this approach right off, it is important to note 

that “Counter” is NOT about actively confronting or fighting the intruder.  This is very clearly 

stated in program publications.  Countering may involve creating noise, movement, distance, or 

distraction.  It would be a disservice to the A.L.I.C.E. approach to try to describe each element in 

such a short article, and I won’t attempt to do so here.   Rest assured that it is all about keeping 

students safe.   

 

It will take time for the school, police and fire departments to establish protocols and set up staff 

trainings and student orientations before A.L.I.C.E. can be integrated into the safety protocols 

that are already in place.  The school and public safety personnel have been working together to 

bring A.L.I.C.E. to Wayland.  We understand that community buy-in is crucial to its success.  

This is why, last spring, we made presentations to the School Committee and to Wayland’s Local 

Emergency Planning Committee – each of which endorsed this approach.  We intend, in time, to 

provide forums for parents to learn about and discuss A.L.I.C.E.  This will not happen right 

away, but it will before any changes are put in place. 
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Perhaps it is unusual to write about an initiative of this sort well before its implementation.  

Nonetheless, I am sending this notice out so that the community is aware of our ongoing 

proactive efforts regarding school safety.  For A.L.I.C.E to work effectively, it rests on building 

an understanding and appreciation of its value among students, parents, and staff members.   

 

We’ve come a long way from the times when we told students that “duck and cover” would 

protect them from nuclear attack – which was the case when I was in elementary school.  Let’s 

now join together as a community and implement an approach that experts say can truly help 

protect our children if a violent intruder entered our schools – rather than holding to a practice 

that, years from now, will likely be viewed as useful in some contexts, but sorely inadequate by 

itself. 
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Superintendent of Schools 


